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Economic uncertainty and accelerating financial 

technology adoption increase the need for 

companies in Indonesia to strengthen financial 

resilience and risk management. This study aims 

to analyze how the use of FinTech supports 

financial resilience as well as the process of 

identifying, mitigating, and responding to 

corporate risks. The study uses a qualitative 

approach with a multiple-case study design 

through semi-structured interviews with 24 

financial, treasury, and risk management 

managers from 12 companies in Indonesia. Data 

were analyzed using thematic analysis. The 

results show that FinTech improves cash flow 

visibility, decision-making speed, access to 

financing, and early detection of risks, but also 

increases exposure to cyber risk, data quality, and 

compliance. The findings confirm the importance 

of integrating FinTech with risk governance and 

organizational readiness 

 
 
 
 
 
 
 
 
 
 
 
 
 

https://doi.org/10.55927/ijems.v4i5.97
https://journalijems.my.id/index.php/ijems/index
mailto:ady.setiawan@utssurabaya.ac.id
http://creativecommons.org/licenses/by/4.0/
http://creativecommons.org/licenses/by/4.0/
http://creativecommons.org/licenses/by/4.0/


Setiawan, Amri 

1932 
 

INTRODUCTION 
Digital transformation has transformed corporate financial management 

practices through the expanded use of financial technology (FinTech) in 
payments, financing, cash management, financial analytics, and data-driven 
decision-making. These changes are increasingly relevant when companies face 
economic uncertainty, market volatility, liquidity pressures, interest rate 
changes, and operational disruptions that demand the ability to maintain 
financial sustainability while responding quickly to risks. In this context, FinTech 
not only serves as an instrument of transaction efficiency, but has the potential to 
become a strategic capability that increases cash flow visibility, expands access 
to financing, reduces information asymmetry, and improves companies' ability 
to adapt to shocks. Hussain and Papastathopoulos (2022) show that digital 
finance innovation can strengthen financial performance and resilience through 
increased corporate robustness and adaptability, while Xia et al. (2022) found that 
digital finance can improve corporate resilience through easy access to external 
financing and reduced financing costs. 

This phenomenon has strong relevance in Indonesia as one of the emerging 
markets with the rapid development of the digital financial ecosystem. Bank 
Indonesia reported that by mid-2025 the volume of payment transactions 
through QRIS was still growing by around 148.50% on an annual basis, reflecting 
the increasing integration of digital technology in economic and financial 
activities. At the same time, the Financial Services Authority recorded 
outstanding financing through the peer-to-peer lending FinTech industry 
reached Rp84.66 trillion in July 2025, an increase of 22.01% on an annual basis. 
This expansion opens up opportunities for companies to obtain financing 
alternatives, accelerate transactions, improve cash control, and obtain financial 
information in more real-time. However, the increased reliance on technology 
also creates new exposure to cyber risks, technology failures, data quality and 
security, regulatory compliance, and operational risks. Indonesian empirical 
evidence from Junarsin et al. (2023) shows that the expansion of FinTech lending 
does not simply produce a single consequence for stability, as its impact on risk-
taking behavior and financial intermediation depends on competition 
mechanisms, credit quality, and risk management. 

Theoretically, the relationship between FinTech, financial resilience, and 
corporate risk management can be explained through the perspective of dynamic 
capabilities and enterprise risk management (ERM). The dynamic capabilities 
perspective views corporate resilience as the ability to recognize changes and 
threats (sensing), seize opportunities through resource allocation (seizing), and 
reconfigure organizational resources and processes when the environment 
changes (reconfiguring). In the Indonesian context, Putritamara et al. (2023) show 
that dynamic capabilities and digital transformation play a role in building 
business resilience, indicating that technology produces resilience when 
followed by the organization's ability to adapt and reconfigure resources. On the 
risk side, Dahmen (2023) places organizational resilience as an important element 
in the development of ERM because modern risk management is not enough to 
only identify and reduce risks, but must also improve the company's ability to 
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absorb, respond, and recover from disruptions. Thus, FinTech in this study is 
understood not solely as technology adoption, but as a source of financial 
capabilities whose effectiveness depends on organizational readiness and its 
integration with risk management. 

Although the literature on FinTech is growing rapidly, there are several 
research gaps that are still important. First, most previous studies have placed 
FinTech at the level of the financial system or banking industry. Nguyen and 
Dang (2022), for example, examined the relationship between FinTech 
developments and financial stability in emerging markets, while Cheng and Qu 
(2023) analyzed the impact of FinTech on operational risk in banks. Research in 
Indonesia by Junarsin et al. (2023) is also oriented towards FinTech lending, bank 
risk-taking behavior, and financial system stability. Second, research that 
explicitly links financial technology to corporate resilience is still dominated by 
quantitative approaches; Xia et al. (2022) used data on listed companies in China, 
while Hussain and Papastathopoulos (2022) empirically examined the 
relationship between organizational readiness, digital financial innovation, and 
financial resilience. Thus, there is still limited understanding of how company 
managers interpret and use FinTech in the real process of liquidity management, 
financing, financial decision-making, risk identification, and risk mitigation, 
especially in the context of companies in Indonesia. 

The next gap relates to the paradoxical nature of FinTech. Financial 
technology can improve access to information, accelerate financial responses, 
strengthen monitoring, and support risk control; but at the same time, 
digitalization can generate new forms of risk that were not previously dominant. 
Nguyen and Dang (2022) show that FinTech developments can have different 
implications for financial stability depending on market discipline conditions, 
while Cheng and Qu (2023) found that certain FinTech technologies can 
contribute differently to operational risk management. These findings indicate 
that the relationship between FinTech and financial resilience is not properly 
understood as a linear technology–performance relationship. This study 
therefore aims to analyze how the use of FinTech shapes corporate financial 
resilience and supports the process of identifying, mitigating, and responding to 
corporate risk in Indonesia, by exploring the experiences and perspectives of 
financial, treasury, and risk management managers through a qualitative 
approach. The focus allows research to identify not only the benefits of FinTech, 
but also the organizational conditions, management mechanisms, and new risks 
that arise from its use. 

This research is expected to make two main contributions. Theoretically, the 
research expands the financial management literature by integrating FinTech, 
financial resilience, and corporate risk management in one analytical framework 
based on dynamic capabilities, organizational readiness, and ERM. This 
approach allows financial resilience to be understood as a company's dynamic 
ability to maintain financial liquidity and flexibility, absorb shocks, adapt 
financial decisions, and recover activities when facing risks, rather than just as an 
indicator of financial conditions. In practical terms, the research findings are 
expected to provide a basis for financial and risk managers to determine how 
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FinTech can be used to strengthen cash flow visibility, access to financing, 
decision-making quality, and early risk detection while controlling cyber, data, 
operational, and compliance risks. For regulators and financial service providers, 
this study can also provide a perspective based on managerial experience 
regarding the conditions necessary for the development of Indonesia's FinTech 
ecosystem to contribute to corporate resilience without creating uncontrolled risk 
exposure. 
 
LITERATURE REVIEW 
FinTech as a Transformation of Corporate Financial Capabilities 

The development of financial technology (FinTech) has shifted corporate 
financial management practices from a transaction-based approach to data-
driven financial management, connectivity, and automation. From a strategic 
capability perspective, FinTech is not only seen as a technological device, but as 
an organizational capability that allows companies to improve financial 
efficiency, accelerate decision-making processes, and strengthen the quality of 
financial information. Gomber et al. (2022) explain that FinTech is creating 
fundamental changes in the financial ecosystem through a combination of digital 
technology, data analytics, and business model innovations that affect the way 
organizations manage financial resources. 

In the context of corporate financial management, FinTech supports the 
company's main functions such as working capital management, cash flow 
control, financing evaluation, and financial planning. According to Frost et al. 
(2022), digital technology in finance is able to improve the efficiency of capital 
allocation through reducing information costs and increasing transaction 
transparency. This is becoming increasingly important in emerging markets 
because companies often face limited access to financing, market uncertainty, 
and a higher level of information asymmetry than developed countries. 

However, the ability of technology to generate financial benefits is highly 
dependent on the company's internal readiness. Verhoef et al. (2021) emphasized 
that digital transformation is not just a process of technology adoption, but 
organizational change that involves strategy, human resources, business 
processes, and governance. Therefore, FinTech needs to be understood as an 
organizational capability that requires integration between technology and 
managerial capabilities. 

 
Financial Resilience as Financial Adaptability 

Financial resilience is an important concept in modern financial 
management because companies are not only required to achieve profitability, 
but also to be able to withstand economic disruptions, market changes, and 
external pressures. In contrast to the concept of financial stability, which is more 
oriented towards current conditions, financial resilience emphasizes the 
company's ability to anticipate, absorb, adapt, and recover from disruptions. 

According to Duchek (2021), organizational resilience is a dynamic ability 
that consists of three main processes, namely anticipation, crisis management 
(coping), and adaptation (adaptation). In the context of corporate finance, this 
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ability is reflected through liquidity flexibility, diversification of funding sources, 
ability to maintain cash flow, and speed of financial decision-making. 

Financial digitalization through FinTech can strengthen financial resilience 
by providing financial information quickly, improving predictive capabilities, 
and expanding financing alternatives. Setiawan et al. (2022) show that digital 
finance plays a role in improving companies' ability to deal with uncertainty 
through increased access to information and financial flexibility. Thus, FinTech 
can be a strategic mechanism that helps companies build adaptive capacity in an 
increasingly complex business environment. 

 
FinTech dan Corporate Risk Management 

Changes in the business environment due to digitalization have caused 
corporate risk management practices to undergo a transformation. Today's 
corporate risks not only come from traditional factors such as market risk, credit, 
and liquidity, but also include technology risks, cybersecurity, data privacy, and 
reliance on digital infrastructure. 

From an enterprise risk management (ERM) perspective, technology can 
improve companies' ability to identify and respond to risks through the use of 
predictive analytics, automated monitoring systems, and financial data 
integration. Arena et al. (2022) explain that the development of digital technology 
has driven a shift in ERM from a reactive approach to a more proactive and 
information-based approach. 

However, financial digitalization also produces a paradox of risk. The 
greater the company's dependence on technology, the higher the exposure to 
digital risks. Dai et al. (2021) explained that digital transformation increases 
companies' need for strengthening technology governance and internal controls 
because digital risks can affect the company's operational sustainability and 
financial stability. 

Thus, FinTech's success in supporting corporate risk management is not 
only determined by technological sophistication, but also by the company's 
ability to build governance mechanisms, digital competencies, and risk culture. 

 
FinTech, Emerging Markets, and Organizational Challenges 

Emerging markets have characteristics in the form of dynamic economic 
growth, rapid technological development, but still face institutional limitations 
and volatility of the business environment. In these conditions, FinTech offers 
opportunities to improve the efficiency of a company's financial system through 
access to alternative financing, increased financial inclusion, and optimization of 
resource management. 

According to Sahay et al. (2021), the development of digital finance can 
expand access to financial services and improve economic efficiency, especially 
in developing countries. However, these benefits do not always automatically 
produce financial resilience because successful implementation is influenced by 
the quality of regulations, organizational capabilities, and management 
readiness. 
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At the enterprise level, the main challenge is not just how to adopt 
technology, but how to integrate FinTech into financial strategies and risk control 
systems. This demonstrates the need for a research approach that explores the 
experience of organizations directly, rather than just measuring statistical 
relationships between variables. 
 
METHODOLOGY 
Types of Research 

This study uses a qualitative approach with a multiple-case study design to 
explore how the use of financial technology (FinTech) supports financial 
resilience and corporate risk management in companies in Indonesia. This 
approach was chosen because the research aims to understand the experience, 
perception, and managerial mechanisms in integrating FinTech into financial and 
risk management practices. According to Yin (2021), case studies are suitable to 
be used to analyze contemporary phenomena in a real context when the 
relationship between phenomena and the organizational environment is 
interrelated. In this study, FinTech is understood as a digital capability that can 
improve financial flexibility, decision-making quality, and the company's ability 
to manage risk. 

 
Population and Sample 

The research population includes companies in Indonesia that have used 
financial technology in financial management activities, such as digital payment 
systems, technology-based cash management, financial analytics, or digital 
financing services. The research sample was selected using a purposive sampling 
technique by considering the direct involvement of informants in FinTech use 
and corporate financial decision-making. The research participants consisted of 
24 informants from 12 companies in Indonesia, which included financial 
managers, treasury staff, and risk managers. The selection of the number of 
informants was based on the principle of information richness, which is to obtain 
participants who have experience and a deep understanding of research 
phenomena (Campbell et al., 2020). The criteria for informants include a 
minimum of three years of work experience in the field of finance or risk as well 
as direct involvement in the implementation of the company's FinTech. 

 
Research Instruments 

The research instrument used semi-structured interview guidelines 
developed based on the concepts of FinTech capability, financial resilience, and 
corporate risk management. The interviews focused on five main aspects, namely 
the use of FinTech in financial management, its contribution to the company's 
financial resilience, its role in identifying and mitigating risks, risks arising from 
digitalization, and organizational factors that affect the success of technology 
implementation. Because the research uses a qualitative approach, the quality of 
the instrument is evaluated through the principle of trustworthiness which 
includes credibility, dependability, confirmability, and transferability (Nowell et 
al., 2021). Validation of the content of the interview guidelines was carried out 
through expert review before data collection. 
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Data Collection Procedure 
Data collection was carried out through semi-structured interviews with 

informants who had met the research criteria. The initial stage was carried out 
with the identification of FinTech user companies, followed by the process of 
selecting informants, providing research explanations, and approval of 
participation. Interviews were conducted in person and online with a duration 
of about 45–60 minutes, then recorded and transcribed verbatim to maintain the 
accuracy of the information. In addition to interviews, the research also used 
supporting documentation in the form of company information related to the 
application of financial technology if available. The data validation process was 
carried out through member checking to ensure the suitability of the researcher's 
interpretation with the informant's experience. 

 
Data Analysis Techniques 

The data was analyzed using a thematic analysis method based on the 
stages of Braun and Clarke (2021), namely understanding the data, conducting 
initial coding, identifying themes, evaluating themes, defining themes, and 
compiling interpretations of research results. The analysis was carried out 
iteratively to find patterns of relationships between the use of FinTech, 
strengthening financial resilience, and corporate risk management. The process 
of coding and organizing data was assisted using NVivo 14 software to improve 
the systematization of analysis and facilitate the identification of key themes. The 
results of the analysis were then used to build a conceptual understanding of 
how FinTech plays a role as a strategic capability in improving financial resilience 
and corporate risk management. 
 
RESEARCH RESULTS 
Informant Characteristics and Theme Identification Process 

This study involved 24 informants from 12 companies in Indonesia who 
have used financial technology in corporate financial management activities. The 
informants consisted of financial managers, treasury staff, and risk managers 
who have direct experience in the implementation and utilization of FinTech. The 
thematic analysis produced five main themes that describe the role of FinTech in 
building financial resilience and strengthening corporate risk management, namely: 
(1) increasing visibility and controlling cash flow, (2) increasing financing 
flexibility and financial resilience, (3) accelerating financial decision-making, (4) 
strengthening risk identification and mitigation, and (5) emerging new risks due 
to financial digitalization. A summary of the themes of the analysis results is 
presented in Table 1. 
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Table 1. Main Themes of Interview Analysis Results 
Main Theme Subtheme of Findings 

FinTech for cash flow management Real-time monitoring, transaction transparency, 
liquidity control 

FinTech dan financial resilience Financing flexibility, alternative funding sources, 
adaptability 

FinTech and financial decisions Speed of analysis, quality of information, efficiency of 
the process 

FinTech dan risk management Early warning system, risk monitoring, internal control 

The challenges of digitalization Cyber risk, data quality, regulatory compliance 

 
FinTech Improves Cash Flow Visibility and Liquidity Control 

The results of the interviews showed that the use of FinTech has made 
significant changes in the company's cash flow monitoring process. Most of the 
informants said that the digital system allows the finance department to obtain 
transaction information faster than the previous manual mechanism. The 
integration of digital payment systems, financial dashboards, and cash 
monitoring applications helps companies monitor liquidity positions more 
accurately. 

The informant from the treasury function explained that the use of 
financial technology has reduced the delay in information regarding the 
company's cash condition. 

"Before using the digital system, cash position reports usually take time to 
consolidate from multiple units. After using the integrated platform, we can view cash 
positions faster so that decisions related to payments and funding needs can be made 
earlier." (TR-C03, February 14, 2026) 

Similar findings were conveyed by the financial managers of other 
companies: 

"FinTech helps us understand the patterns of fund inflows and outflows 
in real time. This information is especially helpful when companies need to 
maintain a balance between operational needs and liquidity reserves." (MF-C07, 
February 21, 2026) 

A total of 19 out of 24 informants stated that increased cash flow visibility 
is a key benefit of FinTech implementation. Informants also identified that digital 
systems help reduce reliance on manual reporting processes and improve the 
accuracy of financial information. 
 
FinTech Supports Financial Resilience through Financing Flexibility 

The second theme shows that FinTech contributes to improving 
companies' ability to maintain financial flexibility. The informant explained that 
financial technology provides an alternative to obtaining financing sources, 
accelerates the process of evaluating fund needs, and helps companies deal with 
financial pressure. 

The financial manager of the manufacturing company explains: 
"When there are pressures on cash flow, we need a quick funding alternative. 

Digital systems help speed up the needs analysis process and provide financing options 
that were not previously available through conventional mechanisms." (MF-C05, 
February 28, 2026) 
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Another informant stated that FinTech does not replace all traditional 
financing mechanisms, but becomes an additional instrument in maintaining the 
financial resilience of companies. 

"We continue to use the main source of funding from banks, but digital platforms 
provide additional flexibility when it comes to faster funding decisions." (TR-C10, March 
5, 2026) 

The results of the analysis showed that 17 informants linked the use of 
FinTech to an increase in the company's ability to deal with financial uncertainty, 
especially through flexibility in access to information and financing options. 
 
FinTech Accelerates Financial Decision Making 

The third theme relates to changes in decision-making processes due to 
the availability of digital financial information. The informant explained that 
FinTech allows management to obtain information faster to support strategic 
decisions related to investment, payments, working capital management, and 
cost control. 

A financial manager said: 
"Financial decisions are now more data-driven because information can be 

obtained faster. We are no longer just waiting for the end-of-period report to conduct an 
evaluation." (MF-C02, February 10, 2026) 

In addition to increasing speed, informants also emphasized improving 
the quality of decisions due to the integration of various data sources. 

"The digital dashboard helps us see the relationship between transactions, cash 
flow, and operational risk. This makes discussions with management more objective." 
(RM-C08, February 18, 2026) 

From all the interviews, 20 informants stated that the increase in speed 
and quality of information is an important factor that encourages companies to 
maintain the use of FinTech in financial activities. 
 
FinTech Strengthens Enterprise Risk Identification and Mitigation 

The results of the study show that FinTech is also used as a supporting 
tool in corporate risk management activities. The informant explained that 
technology helps companies monitor transactions, detect abnormal patterns, and 
improve risk response capabilities. 

A risk manager from one of the companies said: 
"The digital system helps us see indications of risks early, especially transactions 

that do not follow normal patterns. With this information, mitigation actions can be taken 
faster." (RM-C04, February 22, 2026) 

Another informant explained that the integration of financial data with a 
risk monitoring system improves coordination between the finance and risk 
management departments. 

"In the past, the risk and finance departments had their own data. Once the system 
is integrated, the risk identification process becomes faster because the information comes 
from the same source." (RM-C11, March 12, 2026) 
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A total of 18 informants stated that FinTech improves the company's 
ability to carry out early risk detection, especially related to transactions, 
liquidity, and operational activities. 
 
New Risks due to FinTech Implementation: Cybersecurity, Data, and 
Compliance 

In addition to the benefits obtained, the results of the interviews showed 
that there are new risks that arise due to the increasing dependence of companies 
on digital systems. This theme emerged from all groups of informants, especially 
risk managers and treasury. 

Cybersecurity risks are a major concern due to the increased connectivity 
of the company's financial system. 

"The more systems are digitally connected, the greater our concern is with data 
security. Minor disruptions to systems can have an impact on a company's payment 
activities." (RM-C06, March 3, 2026) 

In addition to cyber risks, informants also identified data quality and 
compliance issues as key challenges. 

"Technology provides fast information, but the quality of decisions still depends 
on the quality of the incoming data. Inaccurate data can lead to wrong decisions." (MF-
C09, March 15, 2026) 

The results of the analysis showed that all 12 companies had additional 
control mechanisms related to digital security, including access restrictions, 
system monitoring, and compliance evaluation. 
 
Synthesis of Key Research Findings 

Based on the results of the interview analysis, the study found that 
FinTech plays a role as a digital capability that supports three main functions of 
the company: strengthening financial resilience, improving the quality of 
financial decisions, and strengthening risk management. The main findings of 
the study are summarized as follows: 
 

Table 2. Research Findings 
Dimensions Key Findings 

Financial resilience FinTech improves liquidity flexibility and financing alternatives 

Financial management FinTech improves cash flow visibility and information quality 

Decision making FinTech accelerates strategic analysis and decisions 

Risk management FinTech supports early detection and risk monitoring 

Digital risk FinTech implementation increases attention to cyber, data, and 
compliance risks 

 
The results of the study show that the implementation of FinTech in 

Indonesian companies is not only oriented towards operational efficiency, but 
has developed into a strategic instrument in building financial resilience and 
strengthening corporate risk management. 
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DISCUSSION 
The results of the study show that FinTech has evolved from just an 

instrument of transaction digitization to a strategic capability in corporate financial 
management. The main findings that FinTech increases cash flow visibility, 
accelerates decision-making, expands financing flexibility, and supports early 
detection of risks show that financial technology plays a role in strengthening a 
company's financial resilience. These findings support the perspective of dynamic 
capabilities which explains that organizations are able to maintain sustainability 
when they have the ability to recognize environmental changes (sensing), seizing, 
and reconfigure resources (Teece, 2021). In the context of this study, FinTech is a 
digital resource that allows companies to improve their financial adaptability 
through faster information and more responsive decision-making. 

Increasing cash flow visibility is one of FinTech's main contributions to 
corporate financial resilience. The results of the interviews show that digital 
systems allow companies to obtain real-time liquidity information so that 
decisions related to payments, funding needs, and working capital control can be 
made faster. These findings reinforce the research of Gomber et al. (2022) who 
stated that FinTech is changing financial management mechanisms through 
improving information quality and business process efficiency. However, this 
study provides an additional perspective that these benefits are not only related to 
operational efficiency, but also related to the company's ability to maintain 
financial stability when facing external pressures. Thus, FinTech can be 
understood as a mechanism for strengthening financial resilience, not just as a tool 
for transaction automation. 

The findings on the role of FinTech in increasing financing flexibility also 
show that digital technology helps companies deal with limited access to finance 
in emerging market environments. The informant explained that FinTech does not 
completely replace traditional sources of financing, but provides an alternative 
that improves the ability of companies to respond quickly to funding needs. These 
findings are in line with Sahay et al. (2021) who stated that digital finance can 
expand access to financial services and increase economic flexibility, especially in 
developing countries. However, in contrast to some previous studies that looked 
more at FinTech from the perspective of financial inclusion or the banking sector, 
this study shows how technology companies are leveraging FinTech as part of 
their internal financial management strategies. 

In addition to the financial resilience aspect, the results show that FinTech 
strengthens corporate risk management practices through improving risk 
identification and monitoring capabilities. The integration of financial data and 
digital systems allows companies to detect abnormal transaction patterns, conduct 
continuous supervision, and improve coordination between financial and risk 
functions. These findings support the enterprise risk management (ERM) 
perspective that modern risk management no longer only focuses on mitigation 
after risks occur, but requires the ability to predict and respond proactively. Arena 
et al. (2022) explain that digital technology has transformed ERM to be more data- 
and information-based. In this study, FinTech's main contribution is seen in its 
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ability to provide information that supports the risk decision-making process more 
quickly. 

Although it provides strategic benefits, the study also found that FinTech 
implementation generates new risks, especially related to cybersecurity, data 
quality, and regulatory compliance. The findings show that the relationship 
between FinTech and strengthening corporate resilience is not a linear 
relationship. The higher the company's dependence on digital technology, the 
greater the need for technology governance and internal controls. This is in line 
with the findings of Dai et al. (2021) that digital transformation can increase the 
complexity of organizational risks as companies face new threats related to 
information security and system dependence. Therefore, the benefits of FinTech 
can only be realized if companies have adequate organizational readiness, digital 
competence, and risk control mechanisms. 

From a theoretical perspective, this research contributes by integrating 
three main concepts, namely FinTech capability, financial resilience, and corporate 
risk management. Most previous studies have tended to examine the impact of 
FinTech on financial performance or financial sector stability, while this study 
expands the understanding by explaining the mechanisms of how companies use 
FinTech in managerial practices. The qualitative approach through interviews 
provides an understanding of internal processes that cannot be fully explained 
through quantitative analysis. Thus, this research strengthens the argument that 
the strategic value of FinTech does not only come from the technology itself, but 
from the organization's ability to integrate the technology with financial strategies 
and risk management systems. 

Practically, the results of the study imply that companies need to view 
FinTech investments as part of an organization's resilience strategy, not just as a 
digitalization project. Management needs to ensure that the application of 
technology is accompanied by strengthening data governance, improving human 
resource competencies, and developing digital security systems. For companies in 
developing countries like Indonesia, this approach is important because the 
benefits of FinTech must be balanced with the ability to manage increasingly 
complex digital risks. 
 
CONCLUSIONS AND RECOMMENDATIONS 

This study concludes that FinTech has developed into a strategic capability 
in corporate financial management, not only as an instrument for digitizing 
transactions. Based on the experience of financial, treasury, and risk management 
managers from 12 companies in Indonesia, the use of FinTech has been proven to 
support financial resilience through increased cash flow visibility, financing 
flexibility, accelerated decision-making, and strengthening risk identification and 
mitigation. However, financial digitalization also creates new challenges in the 
form of cyber risk, data quality, and regulatory compliance. These findings show 
that the effectiveness of FinTech does not only depend on technological 
capabilities, but also on organizational readiness, digital governance, and the 
company's ability to integrate technology with enterprise risk management 
systems. 
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Implicitly, companies need to develop FinTech implementation strategies 
that are oriented towards building long-term financial resilience by strengthening 
technology governance, digital competence of human resources, information 
security, and integration of financial systems and risks. Further research can be 
expanded through longitudinal or mixed method approaches to test the 
relationship between FinTech capability, digital organizational readiness, financial 
resilience, and corporate risk management performance in various industry 
sectors and different emerging market contexts.   
 
ADVANCE REASERCH 
 Advanced research can develop a conceptual model that links FinTech 
capability, digital organizational readiness, financial resilience, and corporate 
risk management performance within a more comprehensive framework. Future 
studies may also use longitudinal design to understand how companies' ability 
to adapt to technological changes and digital risks over time. In addition, 
comparative research between emerging market countries can be conducted to 
identify the influence of institutional, regulatory, and market characteristics 
factors on the effectiveness of FinTech implementation in strengthening 
corporate resilience. 
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